STANSKT

ST.ALBERT NORDIC SKI CLUB

Stanski Volunteer Initiative
September, 2011

Dear Stanski Member,

STANSKI programs and events depend upon the volunteer efforts of our members. With the exception of
one honorarium for the coordinator of the | Can Ski program, the club is run entirely by the efforts of our
dedicated volunteers. Volunteering is a fantastic way to meet other families who enjoy skiing, learn new
skills and to have fun!

To encourage volunteers, STANSKI is introducing an initiative to “raise volunteers instead of fees”.

As of September 2011, all members registering for the 2011-2012 season will be required to submit

a volunteer deposit on their time that will be refunded April, 2012 if the minimum 6 hr volunteer
requirement is met before end of March 2012. A list of volunteer positions and an explanation of the
requirements is provided below. Members can choose which activity they wish to volunteer for on a first
come basis.

Each volunteer is responsible for completing the volunteer sign in/sign out sheet available at each event
or activity, to ensure that their hours are logged. A STANSKI representative, who has the sign in list, will
be identified for each event/activity. The list will be forwarded to the volunteer coordinator who will track
and maintain the volunteer list each year.

During the AGM and Open House on October 23, 2011, the list of roles listed below will be displayed
and those registering will be asked to indicate which volunteer activity they would like to participate in. If
you are uncertain which volunteer role you want to take on, please talk to STANSKI Executive about the
roles and let us know where to sign you up at you're earliest convenience. The sooner you sign-up, the
more likely you are to secure a volunteer position that appeals to you. Contact information for STANKSI
Executive is on the Stanski Website (http://www.stanski.ca/?page id=15). These names will then be
passed onto the coordinator for the activity, who will contact you closer to the date to confirm times,
dates and responsibilities.

As stated above the payment of the “Volunteer Deposit” will be required during registration ($50 per
family registration and $25 for an individual registration). The basis is that the single registrant (individual
membership), or family members (family membership), will volunteer for a total of 6 hours or more.

As noted above Stanski relies on their volunteers and primary purpose of this initiative is to share the
work load around. If you require further information about this initiative or the roles listed below, please
do not hesitate to talk to one of the board members or some of the previous volunteers and coaches.

Regards,

Stanski Board

Laurie Hunt, Anne Bradley, Ken Chin, Joanne Gervais, Pat Kelly, Greg Maclntyre,
Wayne McCutcheon, Jayne Thompson, lan Thomson, Richard Tombs
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Stanski Volunteer Roles -2012 Season

| Can Ski Coaches

Individuals to lead classes of children at the Red Willow Park most Sundays in January to March. Sometime April also
depending upon snow
Skill list for each group provided along with support from other coaches.
Each group will also be assigned a member of the Junior Development Team who can provide guidance on the finer
points
Optional formal training is also provided.
Cover off can be arranged for the odd weekend you may be away, and the more coaches we have the more flexible
we can be.
Time Commitment:
0 Starts Sun Jan 8,2012 (Starting at 2:00 pm)
0 Ends Sun March 18,2012 (weather dependant)
0 60 to 90 minutes per week lesion & planning
0 60 minutes a month for assessment write up
For further information seek out Richard Tombs, Youth Program Director

Junior Development Team Coaches OR Junior Development Team Coaching Support

Participation in team practices Monday and Wednesday, 6:30 pm - 8:00 pm, and Saturdays from 2:00 pm - 4:00
pm. Practices start mid September and run to mid April (snow dependant).
Assisting with race preparation, and with race day events. i.e. waxing skis, coordinating team members on race day.
Participation in coaches meetings and on-line correspondence (periodic throughout the ski season).
Contributing to the on-line Coaches BLOG.
Note: Coaching Support positions are available for those who are interested in developing their coaching and skiing
skills, while helping out with the team, but who are not yet ready to take on a Senior Coach position.
Time Commitment:

o  Starts mid September, 2011

0 Ends mid April, 2012 (snow dependant)

0 7-8 hrs/week coaching, planning and correspondence
For further information seek out Ward Hanson, Mark McTavish, Pat Kelly, Greg MaclIntyre, Sandra Sveinunggaard,
Glen Cowper, Laurie Hunt (team coaches).

Ad-hoc / Special Coaches

For members with some expertise in skiing or dryland training skill development, we welcome you to volunteer your
time as a guest coach for the Junior Development Team.
For members who enjoy coaching young kids, but who are not available to coach the | Can Ski program weekly, you
can volunteer to be a Coach Substitute. Coach substitutes will be called to help out on weekends when regular |
Can Ski coaches are unavailable.
Time Commitment:

o Offer 6 hrs of coaching to the Junior Team (Guest Coach) or to the | Can Ski Program (Substitution)

Hot Chocolate Parent

A Parent to set up and provide hot chocolate for the end of the | Can Ski Classes most Sundays in January, February
and March. Sometime April also depending on snow
Ideal for a parent who has children in the lessons and wants to stay warm.
Stanski has all the necessary equipment. Supplies can be obtained by the Executive upon request.
Cover off can be arranged for the odd weekend you may be away, and historically other parents in warming hut
tend to lend a hand.
Time Commitment:
o Starts Sun Jan 8,2012 (Kids will be looking for Hot Chocolate starting at 2:45 to 3:30 pm)
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o Ends Sun March 18,2012 (weather dependant)
0o 60 minutes a week.
For further information seek out Richard Tombs, Youth Program Director

Groomers

Experience or training required (can be provided by Stanski)
This role needs serious volunteers due to the training, maintenance and preparation requirements.
For further information seek out STANSKI Club President, Ken Chin

Special Olympic Volunteers

200 Special Olympics Volunteers required in total between February 27 and March 3, 2012 (not all from Stanski)
Training on site is provide and suitable dress for the weather is required
Lunch will be provided.
Come out and be energized by the spirit of these Special Olympians.
Time Commitment
0 Minimum of a 4 hour shift between 8:30 am and 3:30 pm working outside
For further information seek out Wayne McCutcheon, Director of Strategic Planning, Laurie Hunt Special Events
Director or go to the website at http://www.specialolympics.ab.ca/

Casino (Fund Raising) Volunteers

Key requirement for obtaining funding from SISU which funds the majority of the ski equipment provided by Stanski
Typical Roles include bankers, cashiers, count room supervisors and chip runners
Minimum age 18.
Time Commitment
0 6 to 8 hours per shift
o Day and night shifts

Stanski Family Fun Loppet

Time Commitment
o]

0
0
0
For further information seek out Richard Tombs, Youth Program Director
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